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1. Composition of the Supervisory Board 
1. The composition of the Supervisory Board of Apator SA in the period from 1st January to 31st December 2019 was as follows: 
2. Janusz Niedźwiecki

-
Chairman of the Supervisory Board,
3. Mariusz Lewicki

-
Deputy Chairman of the Supervisory Board,
4. Janusz Marzygliński
-
Member of the Supervisory Board
5. Danuta Guzowska

-
Member of the Supervisory Board
6. Kazimierz Piotrowski
-
Member of the Supervisory Board
7. Marcink Murawski

-
Member of the Supervisory Board
The current five-year term of office of the Supervisory Board expires on the date of holding the Ordinary General Meeting in 2020.
2. Meetings of the Supervisory Board 
In 2019, the Supervisory Board held 24 meetings (including 11 by circulation), during which it held positions in matters included in the agenda and adopted 43 resolutions. 
3. Committees of the Supervisory Board 
The Audit Committee operates within the scope of the Supervisory Board's activities. The term of office of the Audit Committee members is joint and coincides with the term of office of the Supervisory Board. 
From 1 January to 31 December 2019, the Audit Committee acted in the following composition:
· Marcin Murawski

-
Chairman of the Committee,
· Mariusz Lewicki

-
Committee member,
· Kazimierz Piotrowski

-
Committee member:
In accordance with the requirements of the "Code of Best Practice for WSE Listed Companies 2016", the criteria of independence are met by the Chairman of the Audit Committee - Marcin Murawski.
However, with reference to the Act on Statutory Auditors, Audit Firms and Public Supervision of 11 May 2017, the independence criteria required by this Act are met by the majority of the Audit Committee members, i.e. Marcin Murawski and Kazimierz Piotrowski.
In addition, within the scope of the above Act:
· Marcin Murawski and Mariusz Lewicki have knowledge and skills in the field of accounting or auditing financial statements:
· Marcin Murawski graduated in Management and Marketing from the Faculty of Management at the University of Warsaw (specialization: Enterprise Finance), since 2003 he has been a Certified Public Accountant (KIBR no. 90053), since 2000 he has been a Certified British Certified Public Accountant (ACCA no. 0251448) and a Certified Internal Auditor (exam 
in 2005). Additionally, Marcin Murawski has professional experience in the field of accounting resulting from the following functions:
· 1997-2005 - Employee in the audit department of PWC (since 2002 as a manager), 
· 2006 - 2012 - Director of the Internal Audit Department of Warta SA Insurance Group,
· since 2012 independent member of Supervisory Boards and Member of Audit Committees of the companies listed on Warsaw Stock Exchange (CCC SA - Chairman of the Audit Committee - till June 2019, Apator SA - Chairman of the Audit Committee, GTC SA - Chairman of the Audit Committee, Seco/Warwick SA - Chairman of KA) and also Santander Aviva TU SA and Santander Aviva TUnŻ SA (Chairman of the Audit Committee).
· Mariusz Lewicki graduated from the Faculty of Economics at the Nicolaus Copernicus University in Toruń in the field of economics and production organization, Postgraduate Studies in Tax Law and Postgraduate Studies in Commercial Law at the Faculty of Law 
and Administration UMK. Additionally, Mariusz Lewicki has professional experience in the field of accounting resulting from holding following positions:
· 1991 - 1999 - Head of Accounting Department in state enterprise PZAE Apator and Apator SA (legal successor of PZAE Apator),
· 1994 - 2001 - Chief Accountant at Reuther Polska Sp. z o.o. and Rotar Poland 
sp. z o.o.,
· 1993 - 2013 - Chief Accountant in ZPDZ "Nagro",
· 2001 - 2007 - Financial Director, Proxy in Apator Control sp. z o.o. (subsidiary of Apator SA),
· 2007-2013 - Financial Advisor at Z.P.H.U. Walter,
· 2008 - 2018 - Deputy Chairman of the Supervisory Board of PHS Hydrotor SA (2008-06.2014), Chairman of the Supervisory Board of PHS Hydrotor SA (07.2014-06.2018), Chairman of the Audit Committee of PHS Hydrotor SA (since 06.2009), Member of the Audit Committee of PHS Hydrotor SA (07.2017-06.2018),
· from 2015 to the present - Deputy Chairman of the Supervisory Board of Agromet ZEHS Lubań SA (06.2015-06.2018), Chairman of the Supervisory Board of Agromet ZEHS Lubań SA (from 07.2018),
· from 2009 to December 2015 - Chairman of the Audit Committee of Apator SA and then Member of the Audit Committee of Apator SA till now, 
· since May 2019 to the present day - Chairman of the Supervisory Board of Więcborska Zakłady Metalowe Wizamor Sp. z o. o.
· all members of the Audit Committee have knowledge and skills in the field of industry in which Apator SA operates:
· Marcin Murawski has the knowledge and skills in the industry in which Apator SA operates, acquired during the performance of the following functions:
· since 2013 till now - Member of the Supervisory Board of Apator SA - knowledge of the electrical machinery sector in the area of production of devices and measurement systems for energy distribution companies (metering of electricity and switchgear),
· from 2015 to the present - Member of the Supervisory Board and Chairman of the Audit Committee of Seco/Warwick SA - knowledge of the electrical machinery sector in the area of mechanical engineering.
· Mariusz Lewicki has the knowledge and skills in the branch in which Apator SA operates, acquired during the performance of the following functions:
· since 2000 till now - Member of the Supervisory Board of Apator SA, since 2010 Deputy Chairman of the Supervisory Board - knowledge of the electrical machinery sector in the area of production of devices and measurement systems for energy distribution companies (electricity metering and switchgear),
· since 2005 till now - Chairman of the Supervisory Board of Apator Mining sp. z o.o. (subsidiary of Apator SA) - knowledge of the electrical machinery sector 
in the area of machine manufacturing and equipment for the mining industry, which the company was running until the end of 2018,
· since 2007 till now - Chairman of the Supervisory Board of Apator Metrix SA (entity dependent on Apator SA) - knowledge of electromechanical sector 
in the area of production of metering equipment for energy distribution companies (gas metering),
· from 2014 till now - Member of the Supervisory Board of Apator Elkomtech SA (entity dependent on Apator SA) - knowledge of the electrical machinery sector in the area of production system supporting the work of energy services in the field of transmission and energy distribution (control and supervision systems),
· 2008 to date - Deputy Chairman of the Supervisory Board of PHS Hydrotor SA (2008 - 06.2014), Chairman of the Supervisory Board of PHS Hydrotor SA (07.2014 - 06.2018), Chairman of the Audit Committee of PHS Hydrotor SA (since 06.2009), Member of the Audit Committee of PHS Hydrotor SA (07.2017 - 06.2018), President of the Executive Board of PHS Hydrotor SA. (since 07.2018), Chairman of the Supervisory Board of Więcborskich Zakłady Metalowe Wizamor Sp. z o.o. (since May 2019) - knowledge of the electro-machinery sector in the area of mechanical equipment production.
· Kazimierz Piotrowski has knowledge and skills in the industry in which 
Apator SA operates, acquired during the performance of the following functions:
· 1993-2000 - Member of the Executive Board of Apator SA, including Administrative Director (from 1993 to 1998) and Financial Director (1998-2000) - knowledge of the electromechanical sector in the area of production of measuring devices and systems for energy distribution companies (electricity metering and switchgear).
· 2005 - 2008 - President of the Executive Board of Apator Metrix SA (subsidiary of Apator SA) - knowledge of the electrical machinery sector in the area of production metering gear for energy distribution companies (gas metering),
· years 2009 - 2013 - Chairman of the Supervisory Board of FAP Pafal SA (subsidiary of Apator SA) - knowledge of the electrical machinery sector in the area of production of metering equipment for energy distribution companies  (metering of electricity),
· since 2001 till now - Member of the Supervisory Board of Apator Mining sp. z o.o. (subsidiary of Apator SA) - knowledge of the electrical machinery sector 
in the area of machine manufacturing and equipment for the mining industry, which the company was running until the end of 2018,
· from 2013 till now - Member of the Supervisory Board of Apator Metrix SA (entity dependent on Apator SA) - knowledge of the electrical machinery sector in the area of production metering gear for energy distribution companies (gas metering),
· since 2015 till now - Member of the Supervisory Board of Apator SA, Member of the Audit Committee - knowledge of the electrical machinery sector in the area of production of equipment and measurement systems for energy distribution companies (electricity metering and switchgear),
In performance of its duties, the Audit Committee held 7 meetings in the reporting period, during which it adopted 2 resolutions and took positions in matters included in the agenda. 
The scope of work of the Audit Committee in 2019 included:
· cooperation with the statutory auditor, including the analysis of the scope and schedule of work carried out within the financial audit process and the analysis of the declaration of independence PricewaterhouseCoopers sp. z o.o. (dealing with the audit/review of the statements of Apator SA and other companies of Apator Group since 2018) and their certified auditors, 
· discussion with the certified auditor on the course of the process of financial statements review in Apator and companies of Apator Group,
· audit of financial statements and reports of the Executive Board for 2018 and issuing a positive recommendation to the Supervisory Board,
· audit of separate financial statement of Apator SA, evaluation of consolidated financial statement of the Apator Group for the first half of 2019 and reports of the Executive Board 
on the activity in the first half of 2019,
· discussion of the proposal of system/staff changes in supervision over the entities of the Apator Group,
· supervision over the FX risk hedging policy and periodical analysis of the status of futures contracts,
· supervision of the implementation of the internal audit function, including approval of the audit plan for 2019,
· analysis of reports and recommendations issued by the Internal Auditor,
· supervision over the internal control system,
· supervision over the risk management system,
· supervision over the system of compliance with regulations and legal risks,
· recommendation of executing new multi-product contract with ING Bank Śląski SA intended for financing the current activity of Polish companies of Apator Group,
· analysis and evaluation of the implementation of the own share buyback programme.
Systematic reporting by the Audit Committee to the Supervisory Board of the results of supervisory and monitoring activities in relation to the financial reporting processes and the audit of financial statements ensures good communication between the management and supervisory bodies and, as a result, allows to improve the quality of the financial reporting process.
4. Information on the performance by the Supervisory Board of the duties related to the Ordinary General Shareholders Meeting of Apator SA held on 27 May 2019
On 29 April 2019, the Supervisory Board issued a positive opinion on the motions for the Ordinary General Meeting of Shareholders with regard to:
· reports of the Executive Board on activity of Apator SA and Apator Group in 2018, 
· separate and consolidated financial statements for 2018,
· acknowledgement for the Members of the Executive Board of Apator SA,
· distribution of the company's profit for the financial year 2018 and payment of the remaining part of the dividend,
· changes in the content of the Statute of Apator SA resulting from
· redemption of own shares acquired in connection with the own share buy-back program adopted by the General Meeting of Shareholders for the purpose of redemption and reduction of share capital, 
· amendments to the Regulations of the Supervisory Board reflecting the changes in the content of the Statute.
In addition, the Supervisory Board issued an opinion on the introduction of a new share buy-back program for the purpose of redemption and reduction of the share capital and the intention to create a share redemption fund to finance the share buy-back program and presented a report on its activities in 2018 to the Ordinary General Meeting and obtained its approval.
5. Human resources policy performed by the Supervisory Board 
5.1 Competence of the Supervisory Board and composition of the Executive Board of Apator SA 
As part of the HR policy, the Supervisory Board is responsible for:
· determining the number of members of the Company's Executive Board,
· appointing the President of the Executive Board and then, at the request of the President, other Members of the Executive Board,
· determination of remuneration for Members of the Executive Board, taking into account its motivational character,
· suspending all or individual Members of the Executive Board from their duties for important reasons,
· dismissal of Members of the Executive Board of the Company,
· delegating members of the Supervisory Board to temporarily perform the duties of members of the Executive Board,
· representing the company in the contract between the company and a Member of the Executive Board, as well as in a dispute between the company and a Member of the Executive Board.
Pursuant to § 16 of the Statute of Apator SA the Executive Board of the Company consists of 1 to 6 Members appointed for 3 years for common term of office. 
Due to the decision of the Supervisory Board of Apator SA dated 14th December 2018 on extension of the composition of the Executive Board to two persons and appointment of Arkadiusz Chmielewski to its composition, the Executive Board of Apator SA since 1st January 2019 acted in the following composition:
· Mirosław Klepacki - President of the Executive Board, General Manager
· Arkadiusz Chmielewski - Member of the Executive Board, Director for Business Development of the Apator Group.
The term of the Executive Board expired on 27 May 2019. Therefore, the Supervisory Board of Apator SA appointed, on the 28th May 2019, the Executive Board of Apator SA for the new common tenure in 2019-2022 in the current two-person composition.
· From 28 May 2019 to 31 December 2019 The Executive Board acted in the following composition:
· Mirosław Klepacki - President of the Executive Board, General Manager
· Arkadiusz Chmielewski - Member of the Executive Board, Director for Business Development of Apator Group.
The current term of the Executive Board ends on the day of the General Meeting of Shareholders in 2022.
5.2 Executive Board’s remuneration system 
The remuneration system for the Executive Board consists of a fixed remuneration and annual bonuses, which depend on the degree of performance of tasks entrusted to each Member of the Executive Board, related primarily to the performance of financial plans and the implementation of specific tasks and projects.
Total remuneration paid to the Executive Board for performing functions in Apator SA and in subsidiaries in 2019 was PLN 2.2 million and included:
· remuneration paid by Apator SA in the amount of 1.5 million PLN, including annual bonus for 2018 in the amount of 0.5 million PLN,
· remuneration paid by subsidiaries in the amount of PLN 0.7 million for performing the function of a management member (Executive, Supervisory Board) in a given company.
The Supervisory Board considers that the level of remuneration of the Executive Board is appropriate for maintenance and motivation of the persons with competences necessary for proper management of Apator SA and its capital group. The remuneration policy is closely linked to the strategy, short and long-term objectives and financial results. Remuneration of individual Members of the Executive Board results from the scope of their responsibility and remains in a reasonable relation to the level of remuneration of the Executive Board in similar public companies.
6. Code of Best Practice (CBP) for WSE Listed Companies
6.1. State of application of the Code of Best Practices for WSE Listed Companies by Apator SA in 2019
Until 18 December 2019, the exception to the application of the rules and recommendations of the Code of Best Practice for WSE Listed Companies (adopted under Resolution No. 26/1413/2015 of the WSE Supervisory Board) was:
· detailed rule II.Z.3 with respect to meeting the independence criteria specified in rule II.Z.4 by at least two members of the Board (the only independent member of the Supervisory Board was Mr Marcin Murawski),
· recommendation IV.R.2 regarding the possibility to participate in the General Meeting using electronic means of communication, in particular through two-way communication in real time. 
On 19 December 2019, the company informed that detailed rule II.Z.3. is also applied, which was based on the statement submitted by Mr. Janusz Niedźwiecki. Mr Janusz Niedźwiecki obtained the status of independent member of the Supervisory Board in the understanding of CBP 2016 in relation to the lapse of the period referred to in par. 1 point a) of Annex no. II to the Commission Recommendation of 15th February 2005 on the role of non-executive or supervisory directors of listed companies and committees of (supervisory) board to which the text of CBP 2016 refers, i.e. in relation to the lapse of the period of 5 years since the end of the performance of the function in the Executive Board of Apator SA.
6.2. Application of the Code of Best Practices for WSE Listed Companies by the Supervisory Board in 2019 
In 2019, the Supervisory Board did not break any of the Best Practices of WSE Listed Companies adopted for application by the Supervisory Board. Members of the Supervisory Board performed their duties related to meetings of the Supervisory Board in person and were guided in their conduct by the interest of the Company and independence of opinions and judgements. In the reporting period there were no situations in which Members of the Supervisory Board would have to inform about the existing conflict of interest or the possibility of its occurrence, and as a result they would have to refrain from taking part in the discussion at the Supervisory Board meeting and from voting on the resolution on the matter in which the conflict of interest occurred. 
Remuneration of the Members of the Supervisory Board for their functions in the Supervisory Board remained unchanged 
in reasonable relation to economic results of Apator SA. The total remuneration paid to the Supervisory Board in 2019 amounted to PLN 667 thousand and included:
· remuneration paid by Apator SA in amount of PLN 504 000, 
· remuneration paid by other companies of Apator Group in the amount of PLN 163 000 for performing the function of the Member of the Supervisory Board in the given company.
The remuneration for all members of the Supervisory Board was the same and amounts to PLN 7 thousand gross monthly.
6.3. Assessment of compliance of Apator SA with disclosure obligations concerning the application of corporate governance
In the opinion of the Supervisory Board, the Company duly meets the disclosure requirements related to the application of corporate governance rules.
The report on the application of the principles of Best Practices for WSE Listed Companies is available on the website www.apator.com in the Investor Relations tab.
7. Assessment of financial statements of Apator SA and the Apator Group for 2019
Apator SA prepares separate and consolidated financial statements in accordance with legal requirements, including IAS/IFRS standards. The statements for 2019 were audited by PricewaterhouseCoopers Polska Spółka z ograniczoną odpowiedzialnością Audyt Sp. k.
The Supervisory Board supervised the process of preparing financial statements. On the basis of positive recommendation of the Audit Committee of 23rd April 2020 it made the assessment of the financial statements of Apator SA and Apator Group prepared by the Executive Board. The Supervisory Board stated that the financial data presented in the periodical reports are reliable, correct and actual and are prepared in accordance with the books, documents and the actual state of affairs as well as with the accounting principles in force, applied in a continuous manner on the basis of the books of account kept.
8. Supervision over the activity of Apator and Apator Group
The Supervisory Board shall exercise permanent supervision over the Company's operations and the work of the Executive Board through:
· analyzing materials received from the Executive Board at the request of the Supervisory Board,
· obtaining information and detailed explanations from Members of the Executive Board and other employees of the Company during meetings of the Supervisory Board,
· activities of the Audit Committee,
· activities of the certified auditor who, on behalf of the Supervisory Board, reviewed and audited the financial and accounting documentation and the financial statements prepared on its basis.
Supervisory Board supervision areas in 2019:
· separate and consolidated financial results, including the analysis of operating costs and the level of assumed provisions for warranty repairs,
· the degree of implementation of financial budgets and the consolidated financial result forecast for 2019, which has been made public,
· current review of the decisions of the Executive Board of Apator SA taken in the form of resolutions,
· expressing the consent to dispose of the right or incurring of liabilities by Apator SA with the value over PLN 20 million (in accordance with the Statute of the Company), in particular expressing the consent to participation of the Company in significant public tenders,
· giving opinions (within internal corporate governance) on the activities of the companies in the Apator Group concerning the disposal of the right or incurring the liabilities above PLN 20 million,
· analysis of economic situation and risks in particular segments and business lines of Apator Group,
· analysis of current situation and prospects of development of key companies for the activity of Apator Group (Apator Powogaz SA, Apator Metrix SA, Apator Elkomtech SA, Apator Rector sp. z o.o.),
· principles of capital group management and optimization of activities in common areas (group support functions, development of controlling reporting),
· implementation of organizational changes in Apator Group (including the merger of Apator Elkomtech SA and Apator Control sp. z o.o., planning the merger of Apator Elkomtech SA and Apator Rector sp. z o.o.),
· corporate and financial supervision over foreign entities of the Apator Group,
· optimization of the property of the Apator Group (real estate),
· analysis of commitments of Apator Group,
· investment outlays in Apator Group,
· R&D and IT area in Apator Group,
· dividend policy,
· execution of the share buy-back program of Apator SA,
· personnel policy of Apator Group and the system of remuneration of the Executive Board of entities in Apator Group,
· sponsorship policy,
· analysis of the Internal Auditor's reports and comments of the Audit Committee,
· changes in law (compliance).
9. Evaluation of the internal control system, risk management system, system of supervision over compliance with legal requirements and functioning of internal audit
The system of protection of the company against risk is based on the model of three lines of defence:
· I line of defence - operational management including self-control and functional control embedded in the organisational structure and performed by managers of organisational units,
· Second line of defence - ISO process audits, internal institutional control, risk review, compliance, financial control, corporate governance, cross-audits,
· Third line of defence - internal audit - independent verification and advisory activity.
9.1 Internal control system
The internal control system covers all processes (sales, purchases, development, operational, investment, financial and support processes). The organisation of the internal control system shall include:
· self-control initiated and exercised in a systematic and continuous manner by all employees of the company within the limits of the duties and powers conferred upon them,
· functional control embedded in the organisational structure and performed by managers 
and directors of the company's organizational units,
· institutional control performed by the controlling team in Apator SA and subsidiaries on the basis of the order of the Executive Board and Plenipotentiary of ISO.
In 2019 the institutional control was performed among others the control of the process of verification of data of contractors and VAT taxpayers in Apator SA, Apator Powogaz SA, Apator Metrix SA and Apator Elkomtech SA and the control of the process of sales and logistics of sales in Apator SA. Some HR and production processes were also audited.
In addition, ISO audits and cross audits (whose main objective is to measure the effectiveness of the quality control process in a given company) as well as internal audits commissioned by the Supervisory Board were carried out in selected business processes within the framework of the management system. Reports on audits and internal controls were presented to the Audit Committee of the Supervisory Board. Additional support for the internal control system and support for the improvement of the organisation are reports and recommendations from external audits (statutory auditor audits, client audits and audits certifying the management system).
9.2 Risk Management System
The company's risk management system is based on ISO 31000 and is aimed at ensuring a uniform approach to risk identification and assessment, defining risk response plans and monitoring the effectiveness of risk management in business processes, projects and initiatives. Risk management conducted within the system is a continuous process, subject to modifications, which is a consequence of the changing economic environment and changes concerning the influence of particular factors on business and strategic objectives. Risk management is performed by the Risk Manager and is supported by a group of committees:
· The Financial Committee composed of representatives of finance from individual Group companies, whose task is to supervise financial processes in the Group and their further integration, 
· Financial Risk Committee established to support control mechanisms 
and uniform management of financial risk.
The analysis and description of the most important risks is described in detail in the Executive Board's report on the activity of the capital group for 2019 (http://www.apator.com/pl/relacje-inwestorskie/raporty/raporty-okresowe/skonsolidowany-raport-roczny-za-2019-rok). 
9.3 System of supervision over compliance with legal requirements (compliance)
Apator SA defines Compliance as observance of legal obligations resulting from legal acts commonly binding or voluntarily adopted for application by the Company (e.g. Good Practices of Companies Listed on the Warsaw Stock Exchange, ISO standards).
The purpose of the compliance system is to:
· legal monitoring and adaptation of actions to the requirements and announced legal changes,
· building employee awareness of the consequences of non-compliance with the law,
· protection of confidential information and business secrets,
· protection of the financial result,
· protection of the reputation,
· cooperation with supervisory authorities;
In Apator SA operates Compliance Team, which task is to support the Executive Board and employees of the companies in the Apator Group in identification of legal regulations and their implementation to internal procedures.
In 2019 in Apator SA and the biggest entities of Apator Group introduced the procedures of anonymous reporting by the employees to the Executive Board of the Company and in special cases (concerning the Members of the Executive Board) to the Supervisory Board, infringements of law and ethical procedures and standards.
The Supervisory Board of Apator SA once in half a year at its meeting analyses the reports of abuse coming from Apator SA and the companies of the Apator Group. 
9.4 Internal Audit
Internal Audit in Apator SA is the independent verification and advisory activity within the third pillar of the protection against risk. 
In Apator SA there is separate internal audit unit and Internal Auditor has been appointed. The Internal Auditor reports directly to the President of the Executive Board of Apator SA in organizational structure but functionally reports to the Audit Committee of the Supervisory Board. At the same time, the Supervisory Board of Apator SA is competent for the consent to appoint and dismiss the Internal Auditor, which supports the independence of the opinion of the Auditor. In addition, the Internal Auditor's work plan (audit plan) is approved by the Audit Committee of the Supervisory Board.
In 2019, the subject of Internal Audits were, among others, the following areas:
· plan of merger of Apator Rector sp. z o.o. and Apator Elkomtech SA,
· common functions in domestic entities of Apator Group,
· ownership supervision in foreign entities of Apator Group
· real estate, R&D works and quality processes in domestic entities of the Apator Group,
· production outsourcing,
· purchasing processes.
9.5 Assessment of the systems 
The Supervisory Board positively evaluates the effectiveness of the risk management system, compliance, internal control and internal audit functions for 2019, stating, among others, that:
· the control processes are systematised, 
· recommendations accompanying the controls and audits have been implemented, which improves the functioning of the Group and at the same time reduces business risks.
However, the Supervisory Board points to the constant need for further improvement of all the above systems.
10. Assessment of the rationale of the sponsoring, charity or other similar policy 
The Supervisory Board positively assesses the sponsoring activities conducted by the company, aimed at supporting Young Talents and local initiatives in the field of sport, culture 
and science. Its main objectives are:
· Strengthening the positive perception of the company on the local, national and international level,
· creating the image of a modern and dynamic company, operating on the basis of 
innovative solutions and technologies, which promotes development and creative initiatives,
· building positive relations with the local environment by supporting valuable initiatives and undertakings in the field of culture, art and sport.
In 2019 in accordance with the adopted policy, assuming allocation of 0,5% of net profit of Apator SA to the sponsoring activity, the Company performed the following activities:
· science
· support for scientific events: Toruń UMK Science and Art Festival , which aims to popularize science and art among the inhabitants of Toruń and the region,
· culture
· leading event: Toffifest Festival - Apator SA is the exclusive Sponsor of the musical frame of the event,
· support of cultural events (Artus Festival, Gallery and Children's Artistic Creation Centre in Toruń - support of XX International Competition of Artistic Creation "Always green - always blue"), 
· sport
· leading action: Twarde Pierniki - sponsor of youth teams,
· sponsorship of sport (the Masters Athletics World Athletics Indoor Championships, Run&Row Competitions organised by the Academic Sports Association of the Nicolaus Copernicus University in Toruń - a spectacular run with boats and a rowing race on the Vistula, national fencing tournaments for children and young people, local children's football teams),
· charity activity
· leading action: support for the Children's Hospice of Hope, 
· other support: Society of the Friends of Children in Toruń, Family and Earth Assistance Foundation, Association for the Care of the Abandoned Children Bł. Ks. Br. Markiewicza, Amicus Universitatis Nicolai Copernici Foundation in Toruń,
· additionally Apator SA financed the holiday in the Company Holiday Centre in Rowy for children under care of the following organizations: The Children's Care and Education Centre in Bąkowo, the Social and Charity Foundation "Help for the Family and the Earth" Children's Hospice Hope, the Janusz Korczak Kujawsko-Pomorskie Special School and Education Centre in Toruń.
11. Assessment of the activity and financial results of Apator SA and Apator Group
The Supervisory Board exercised constant supervision over the execution of the budget and at each meeting it analyzed the current financial and economic results of Apator SA and the results of particular business segments and in particular the level of sales, costs incurred, level of margins, management of working capital and financial liquidity. The Supervisory Board also analyzed the current consolidated financial results and the situation and risks in particular companies of Apator Group and their development plans. 
In 2019 the activities of Apator Group were focused on, among others, consistent optimization and control of costs and organizational changes aimed at improvement of operational efficiency. The activities related to reorganization of the Apator Group were continued in 2018. On the 1st April 2019 the merger of subsidiaries of Apator Elkomtech SA and Apator Control sp. z o.o. was registered. At the same time the analyses and actions leading to merger of the Apator Elkomtech SA and the Apator Rector sp. z o.o were continued. 
Apator Group ended the year 2019 with revenues from sales at the level of PLN 878 million that is by over PLN 33 million (4.1% y/y) higher in comparison to the previous year, more than half of them were obtained from export with the dominant importance of British, Dutch, German, Belgian and Czech markets but also Eastern markets like Russia or Ukraine. A significant increase in revenues was recorded in particular in the Gas segment.
Despite higher levels of sales, especially gas meters and electricity meters, financial results of Apator Group for 2019 were weaker than assumed. The above was influenced by further price drops as a result of competitive pressure (in particular in the Electricity segment) with a simultaneous increase in operating costs and a provision for possible warranty repairs. 
Considering the situation that appeared in 2020 as a result of Covid-19 pandemic, the Supervisory Board stresses the stable foundations of the Apator Group that are confirmed by the continuity of activity in spite of global turmoil in supply chains and operational resources, including absence of employees.
12. Self-assessment of the work of the Supervisory Board 
Personal composition, competences and professional experience of the members of the Supervisory Board ensure effective supervision over all areas of activity of Apator SA and its capital group. The Supervisory Board, in accordance with the principles resulting from the Code of Best Practice, apart from performing the supervisory function, supported the Executive Board with knowledge and expertise in strategic areas. The cooperation was based on trust and joint action in the interest of the company and all its stakeholders.
The Supervisory Board believes that, guided by the interest of the company and its capital group in its conduct, it performed its duties properly and in accordance with formal and legal requirements, ensuring appropriate supervision over all aspects of its activity.
The Supervisory Board requests the General Meeting of Shareholders to approve the report on the Board's activities and to grant a vote of acceptance to all persons performing the functions of Members of the Supervisory Board in 2019.
Chairman of the Supervisory Board
Janusz Niedźwiecki
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